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Undeterred by this setback the Commanders
began to lay plans for what Sir John calls the
" big operation." There were many difficulties
to be overcome. Joffre continued to demand,
rather imperiously, that the British should take
over more of the line. This meant "spread-
ing out thin" and trusting to the French to
bring up reserves if the Germans attacked in
strength. Sir John insisted that the British
line must be self-supporting, and the reliefs
were constantly put off.
Another cause of delay was the gas attack on
April 22, which, but for the heroism of the
Royal Canadians, might have led to disaster.
Several days went by before the line could be
arranged. It seems pretty evident that neither
of the Commanders was quite as ready as he
wished to appear, and each was inclined to
make the other responsible for the delay. But
finally the arrangements were completed for a
combined attack by the I Army, under the im-
mediate command of Haig, and by the French
on our right under Foch.
On May 9 was launched the attack known as
the Battle of Festubert It was probably the
worst setback we ever had in France. In later
offensives we had learnt by bitter experience
not to expect too much, but on this occasion we
expected or at least hoped for everything. It
is necessary to lay stress on this point in view
of what happened afterwards. A few quota-
tions will reveal the hopes entertained at
General Headquarters.
Wilson's Diary.   'April 10.   "This morning
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